Sivanath Sastri College..... has a functional Internal Quality Assurance Cell (IQAC) which was
formed in 2014 for planning, streamlining and delivering academic as well as various
development plans so as to ensure pre-eminence among under graduate colleges in Bengal.
The Academic Council as well as different committees of the College work in tandem with
different stake-holders in this respect. A brief review of the work performed by the IQAC will
be a good testimony of its success.

The IQAC is formed with internal and external members, alumnus as per the guidelines
of the NAAC.

Regular meetings of the IQAC are held to prepare and implement academic as well as
developmental plans.

In close association with the Academic Council the IQAC prepares the Annual
Institutional Academic Calendar, its implementation as well as streamlining seamless
curriculum delivery.

Strict quality and transparency is ensured while preparing and uploading AQAR under
the supervision of IQAC.

IQAC prepares the blueprint digitization plan such as instituting online admission
process, digitization of Office and Library operation and minimizing cash transaction
to the maximum level.

As an effort to make the campus environment friendly the IQAC took initiative to make
the campus Plastic Free Zone and No Smoking Zone. Power guzzling electrical fittings
etc are eased out and power- saving fittings are installed. A Rain Water Harvesting Unit
is already operational in the College.

During the pandemic induced lockdown period the IQAC monitored seamless
implementation of online teaching learning process. It actively organized several
webinars on current and burning issues like Migration, Gender Sensitization,
Environment, Economic Insecurity in close association with academic departments.
Fess Concession were granted to all the students during pandemic period.

IQAC took steps to implementation of Faculty Exchange Programmes with sister
colleges and neighbourhood institutions.

It Collaborated with NSS Unit of the College to conduct Outreach Programmes with
the participation of students and staff. Nearby slums became the focus of such
programmes.

Since 2017-2018 the College has been introducing CBCS system of curriculum and
now the conversion became complete. The IQAC encouraged the faculties to undergo
training and join in Faculty Orientation Programmes.

In 2021 the College installed MIS software and the IQAC had organized training
programmes for all categories of staff to get themselves acquainted with the new
software.

Under active initiative of the IQAC the College has installed an elevator and disabled
friendly toilet in the College

The College is in active process of establishing its second campus in a South Kolkata
suburb and IQAC is working in association with the College Administration to extend
different facilities in the second campus



